
Youth Offending Task Group – October 2010  
 
 
 
What are the main issues?  What is the policy background? How does it link to the 
council’s corporate priorities? 
 
Brent Youth Offending Service (YOS) has been operational since 2000 and is a multi-
agency service working primarily with children and young people aged 10-17 who have 
become involved with the criminal justice system. Preventative work is undertaken with 
children from the age of 8. The YOS is made up of staff from the police, the probation, 
health, drugs and alcohol misuse services, as well as qualified social workers and 
teachers. 
 
This task group will focus on three areas: 
 
(i). The strength of the prevention agenda in reducing youth crime and diversion projects 
for young people who are at risk of falling into crime. 
(ii). The experiences of young people who are in the youth justice system 
(iii). The experiences of young people who have moved on from the YOS services and are 
no longer offending 
 
 
Research shows that early intervention can play a significant role in deterring young 
people from crime. Agencies such as the police have identified a number of risk factors 
which can mean that young people are more likely to be drawn into criminal activity. These 
include: 
 
• exclusion from school  
• having a family member involved in crime 
• being a looked after child; and   
• low educational attainment.  
 
Research also highlights that once a young person becomes engaged with the criminal 
justice system and receives a criminal record it can lead to a vicious cycle of decline 
caused by difficulties in getting employment and resettling in the community.  As a result, 
74.8% of young men released from prison in 2004, were reconvicted within two years 1 
 
The YOS has a number of programmes in place to prevent youth offending and target 
those young people at risk before they have committed a crime. As well as looking at 
these programmes to consider how effective they have been and to understand the 
difference they have made to the lives of young people in Brent, the task group will speak 
directly to young people in the youth offending system to try and see what can be learnt 
from their experiences. The group will also speak to people who have come through the 
youth justice system and have now moved on from criminality and are leading more 
constructive lives to find out what how they have been able to move on and what has 
helped them to do this.  
 
Why are we looking at this area? Have there been recent legislation / policy changes? 
Are there any performance or budgetary issues?  
 
The council has agreed a Local Area Agreement (LAA) target to reduce first time entrants 
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into the youth justice system. Strengthening the preventative agenda can help to achieve 
this objective 
 
A recent Children and Families Overview and Scrutiny task group on pupil safety on the 
journey to and from school found that a small number of young people are committing a 
disproportionate amount of crime. It was suggested that a task group was set up to 
explore this issue in further detail.  
 
What should the review cover? Give brief outline of what members could focus on, 
which partners to engage with, how residents / public can be involved.  
 
The task group will focus on the following issues: 
 
• The work of preventative services in the borough and how effective they are at working 

with young people to divert them from criminal activity. This will be done via: 
o Interviews with key members of staff, both in the YOS and also in the services 

being provided for young people 
o Visits to preventative services so that the members of the task group can see 

for themselves the work that goes on with young people in the borough. 
o Consideration of information such as the LAA target and other performance 

data in relation to first time entrants into the youth justice system 
o Comparison with best practice in other local authority areas 

• The experiences of young people in Brent, how they have ended up in the youth 
justice system, what they felt would have helped to avoid this, their hopes for the future 
etc. The task group would like to arrange a number of structured interviews with young 
people in the youth justice system and intends to work with the YOS to arrange this. 

• The experiences of young people in Brent who have come through the youth justice 
system and have now moved away from criminality. Again, the task group will want to 
draw directly on their experiences, in particular what they felt has worked for them and 
where lessons can be learned to shape future policy decisions in Brent.  

• The task group will put together a series of case studies, based on structured 
interviews with young people to demonstrate where they feel there may be gaps in 
services, but also to show how intervention has made a difference to people’s lives.. 

• In considering the best way to involve the Brent Youth Parliament, the task group 
should build on their work relating to the stereotypes of young people, particularly in 
the media and how this influences the behaviour of young people on the edges of 
criminality. The task group will approach the BYP to see how this work can contribute 
to the task group’s findings.   

 
What are the aims of the review? Influence policy change? Improvement to service 
delivery? Budget savings? Develop partnerships? 
 
The task group will prepare a report and recommendations that will aim to: 
 
• Influence policy and potentially the allocation of resources to ensure that early 

intervention services are given the profile they need. Prevention can lead to savings to 
the public purse further down the line, as dealing with crime and rehabilitation 
generally costs more than preventative work.  

• Include the direct input of young people involved in the criminal justice system to help 
formulate recommendations and potentially influence policy in this area. 

• Encourage partner agencies to have a ‘prevention’ focussed approach to youth 
offending by demonstrating that Brent has effective partnerships in place to tackle 
youth offending. 

 



 
 
 
 


