
Appendix 1 
 
 
Evaluation criteria 
 
Cost (50%), divided into  

• Fixed Lump Sum Offer 
• Cost Profile 

 
Quality (50%), divided into 

• Understanding Brent’s objectives for the building 
• Robustness of  Delivery Team and Supply Chain 
• Project Delivery and Liaison 
• Programme 
• Community Interaction  
• Quality Management 
• Health and Safety  
• Sustainability and BREEAM Objectives 
• Risk Management 

 
 
 


