Appendix 1

Outline of the new procedure for the dismissal of the Chief Executive, Monitoring Officer
or Chief Finance Officer

Allegation relating to conduct, capability or some other substantial issue reported to the
General Purposes Committee (GPC)

General Purposes Committee (GPC) decides whether there is a case to answer; whether to
suspend and whether to appoint an investigator

YES | ., NO

Further action necessary No further action necessary

Investigation

GPC decides that no disciplinary
GPC considers the conclusions of any action is necessary or action short of
investigation and any representations dismissal

from the officer concerned

GPC recommends dismissal

Proper Officer notifies Cabinet

Cabinet objects Cabinet does not object

Dismissal Advisory Panel

GPC considers
meets and recommends

Objection upheld Full Council considers
No further action

GPC decides to proceed

Dismissal Advisory Panel
meets and recommends

Full Council considers
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