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BRIEFING NOTE FOR: Forward Plan Select Committee 
DATE: 11th August 2010 
SERVICE AREA: Housing and Community Care 
 
Report title: Homes and Communities Agency Investment Plan 

 
SUMMARY 
 
The Homes & Communities Agency (HCA) have been engaging with the Council to 
agree an investment framework under their “Single Conversation” process which is 
intended to govern the way in which the Council can deliver a range of housing, 
regeneration, infrastructure and community activities in the short, medium and longer 
term.   
 
Officers are in the process of finalising a draft Borough Investment Plan which sets out 
the vision and priorities for investment.  The draft Borough Investment Plan supports 
the priorities set out in the Council’s adopted Local Investment Framework Core 
Strategy and focuses on delivering growth in the five strategic areas – Alperton, Burnt 
Oak/Colindale, Church End, South Kilburn and Wembley.  In addition, the Borough 
Investment Plan considers the Council’s priority to regenerate the Barham Park estate 
and improve the quality of housing and environment around North Circular Road.  
Other non site specific priorities are also considered – these include  

- The provision of larger family homes to tackle overcrowding 
- Delivering more intermediate homes for rent and sale 
- Delivering a range of supported housing to meet the needs of vulnerable people 
- Achieving Decent Homes in the private sector 
- Our contribution towards meeting housing needs for Gypsies and Travellers 
- The future options for managing the Council’s housing stock as the ALMO 

contract is due to expire in 2012  
 
The Borough Investment Plan is intended to set out the strategic vision of the 
borough’s investment needs and identifies the various investment routes and 
mechanisms that are needed to support the delivery of the Council’s housing and 
regeneration priorities.  The plan also sets out our strategy for economic development. 
In particular, the plan identifies the current economic conditions and considers how 
local investment priorities can support economic growth to deliver our growth 
ambitions.  The plan also provides an opportunity to identify the contribution other 
funding and delivery agencies, such as Transport for London and London 
Development Agency, can make in achieving a “Total Place” approach towards 
investment. 
 
A schedule of sites and a breakdown of anticipated tenures will be appended to the 
Borough Investment Plan.  This analysis will also show the costs of infrastructure 
required to support the plan.   
 
Once the Borough Investment Plan is approved by the Executive, the Council will be in 
a position to negotiate specific borough investment agreements with the HCA and the 
Mayor.  These investment agreements can then provide a degree of certainty on the 
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level of funding that is available to the Council.  The funding approach for housing and 
regeneration in London is currently undergoing a period of change.  A key element of 
the Government’s proposed Decentralisation and Localism Bill is to devolve housing 
and regeneration powers to the Mayor.  This change is aim at bringing together the 
responsibilities for the HCA in London and the London Development Agency into the 
Greater London Authority.  The Mayor is keen to devolve a greater responsibility for 
housing investment decisions to the London boroughs and therefore is currently 
considering how devolved delivery arrangements could operate.  The Borough 
Investment Plans and the subsequent Borough Investment Agreements will form the 
basis for negotiating a specific delegated delivery agreement once the housing and 
regeneration powers are devolved to the Mayor.   
 
Officers are aiming to present a draft Borough Investment Plan for the Executive’s 
approval for October/November when further consideration can be given to the impact 
of the Government’s Spending Review.  
 
Contact Details: 
 
Maggie Rafalowicz 
Assistant Director of Housing and Community Care 
(Strategy and Regeneration) 
 
Tel: 0208 937 4066  
Email maggie.rafalowicz@brent.gov.uk 
 
 
 
 


