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1.0 Summary 
 
1.1 This report sets out the proposed scope for the Scrutiny task group on the use of the 

Pupil Premium.  This task group has been requested by the Scrutiny Members in 
responses to borough priorities to improve attainment for disadvantaged pupils. 
 

1.2 The purpose of the task group will be to focus on analysing the current use of the 
Pupil Premium Grant, the outcomes which are being achieved in comparison with 
national performance and to promote best practise.  This will include: 

 
• How eligible pupils in Brent have been performing since the premium was 

introduced 
 

• How schools in Brent have been spending, managing and monitoring the 
Pupil Premium 

 
• The possible lack of correlation between schools with the highest number of 

eligible pupils and the schools making best use of the PPG   
 

• Identifying good practices in Brent schools, across the UK and learning from 
national organisation such as the Education Endowment Foundation (EEF) 

 
• How could schools in Brent spend the premium more effectively to raise 

pupil attainment  
 

• The Future of the Pupil Premium in Brent -  future funding, changes for 
September 2014 

 



1.3 The task group will review national research which has identified a number of 
effective features in the use of the pupil premium; which we will seek to look at in the 
context of Brent, these are: 
 

• Using research and proven methods (through the Education Endowment 
Foundations – EEF)   

 
• Clearly identifying eligible pupils 
 
• Clear methods for capturing outcomes and improvements 

 
• Barriers (or perceived barriers) to schools (i.e. the school with lots of eligible 

pupils) making even better use of the PPG 
 

1.4 Making sure that all Brent schools are good quality and that all pupils achieve well is 
an objective within the Council’s Borough Plan.  Effective use of the pupil premium 
across Brent schools is one element within the context of good overall performance. 
 

2.0 Recommendations 
 
2.1 Members of the Scrutiny Committee are recommended to agree the scope and time 

scale for the task group on the use of the Pupil Premium, attached as Appendix A. 
 

3.0 Detail 
 
3.1 With member wide consensus on educational attainment for disadvantaged pupils, 

Members of the Scrutiny Committee requested a time-limited task group undertake a 
focused piece of work on potential actions to improve the use and outcomes of the 
Pupil Premium Grant.  The proposed scope for this work is attached as Appendix A. 
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Appendix A 
 

Use of the Pupil Premium 
Proposed scope for Scrutiny Task group 

September 2014 
 
Lead Member – Cllr Eleanor Southwood 
 
Time frame – Provide a report to the Scrutiny Committee meeting on 10th February 

2015 
 
What are we looking at?  
The pupil premium grant (PPG) is allocated directly to schools, is an extra 
funding stream to raise the attainment of disadvantaged pupils from reception 
to year 11.  A national fund of £625 million was introduced in April 2011 to give 
schools £400 per year for: 
 

• each child currently registered as eligible for free school meals 

• children who have been looked after for 6 months or longer 

In April 2012, pupil premium funding was also extended to: 
 

• all children eligible for free school meals at any point in the past 6 years 

In the 2014 to 2015 financial year the pupil premium national funding is £2.5 
billion. The premium will rise to: 
 

• £1,300 per pupil of primary-school age 

• £935 per pupil of secondary-school age 

• £1,900 per pupil for looked-after children who:  

o have been looked after for 1 day or more  

o are adopted 

o leave care under a Special Guardianship Order or a Residence 
Order 

The amount of pupil premium allocated to Brent schools for 2014 to 2015 is 
£11,139,121 (this includes academies funding for Looked After Children only).  
The total number of pupil eligible for PPG is 8,686.  This includes the Free 
School Meals Ever 6 (measure) - 8,445 pupils, Looked After Children - 217 
pupils (includes academies) Post Looked After Children – 22 pupils and 
Armed Services Children - 2 pupils.  
 
School accountability  
The pupil premium is paid to schools as they are best placed to assess what 
additional provision their pupils need.  Ofsted inspections report on how 



schools’ use of the funding affects the attainment of their disadvantaged pupils. 
 
Schools are also held to account through performance tables, which include 
data on: 
 

• the attainment of the pupils who attract the funding 

• the progress made by these pupils 

• the gap in attainment between disadvantaged pupils and their peers 

Rewards are given to schools whose use of the pupil premium has significantly 
improved the attainment of their disadvantaged pupils with Pupil Premium 
Awards.  To date we are not aware of any Pupil Premium awards being 
awarded to any Brent schools.  There is a requirement for schools to publish 
online how they are using the pupil premium and the impact it is having; the 
School Improvement Service monitors this.  To the best of our knowledge all 
Brent schools are compliant with the reporting requirements.  School Inspection 
Services (SIS) has published a list for all governors on what is expected on the 
schools website and guidance for link advisers to share with Head teacher. 
Why are we looking at this area? Have there been recent legislation/policy 
changes? Are there any performance or budgetary issues? 
Brent Schools 
The five primary schools with the highest number of pupils eligible for pupil 
premium are:  

• ARK Academy  
• Braintcroft  
• Mitchell Brook  
• Wembley Primary and  
• Brentfield Primary   

 
The three secondary schools which with the highest number of pupils eligible 
for pupil premium are:  

• Preston Manor  
• Kingsbury High 
• Capital City 

 
Brent Facts 

• In January 2014 the Department for Education published the GCSE 
Attainment statistics which showed that in 2013 48.2% of Brent pupils 
who qualified for free school meals received 5 GCSEs, including English 
and Maths A*-C, compared with 67.2% of pupils who did not qualify. 

• Brent is ranked the 9th highest London Borough on the Income 
Deprivation Affected Children Indices (IDACI) with 39.3%.  Stonebridge 
is ranked as the 12th most deprived affected children’s ward in London. 

• The population of Brent has grown and continues to grow with the birth 



rate increasing by approximately 8% per year; with some of our most 
deprived wards having some of the highest rates. 

 
National Context - Ofsted Reports 
Pupil Premium, How the money is being spent (Appendix1) 
In September 2012 Ofsted published a report based on the views of 262 school 
leaders nationally, in 2013 Ofsted followed up the finding by visiting a range of 
Primary and Secondary schools to see how effectively the schools were 
spending the funding to maximise achievement.  The report highlights where 
schools were less successful and some of these characteristics: 
 

• Lack of clarity about the intended impact of the spending 

• Funding  spent indiscriminately on teaching assistance, with little impact 

• Did not monitor the quality and the impact of the interventions well 
enough, even where other monitoring was effective. 

• Did not have good performance management systems for teaching 
assistance and other support staff 

• Did not have a clear Audit trail where funding had been spent 

• Planned the pupil spending in isolation from other planning e.g. school 
development plan 

• Compared performance to local rather than national data, which 
suppressed expectations if they were in a low performing borough 

• Did not have governors involved in making decisions  

 
The Pupil Premium: an update (Appendix 2) 
Published in July 2014 Ofsted provided an update following the 2012 and 2013 
reports.  The update focuses on some of the more positive outcomes that are 
being achieved through use of the PPG. Ofsted state that the pupil premium is 
making a difference in many schools. Overall, school leaders are spending 
pupil premium funding more effectively, tracking the progress of eligible pupils 
more closely and reporting outcomes more precisely than before.  
There are encouraging signs from inspection that the concerted efforts of good 
leaders and teachers are helping to increase outcomes for pupils eligible for the 
pupil premium. However, it will take time to establish whether this increased 
focus will lead to a narrowing in the attainment gap between those eligible for 
the pupil premium and other pupils. 
 
The report concludes by stating that at this stage it is too early to determine the 
effectiveness of external reviews of the pupil premium in bringing about 
improvements. Ofsted will report on this in early 2015. 
 



Brent’s School Improvement Service has carried out data analysis and 
identified schools in Brent who have successfully narrowed the gap for pupil 
premium pupils. A case study for each of these schools is currently being 
written with the view to disseminate good practice across Brent schools. The 
schools that have successfully narrowed the gap for pupil premium targeted 
pupils are:  
 

• Wykeham  
• Uxendon  
• Chalkhill  
• Furness  
• Sudbury 
• Mitchel Brook 
• Wembley Primary 
• St Gregory’s  
• Kingsbury High 

 
Government Policy 
Year on year the funding provided for eligible pupils has increased and the 
looked after children category has become much wider; making more children 
eligible. 
 
What are the main issues?  
National research has identified a number of effective characteristics used in 
the spending of the pupil premium; which the task group will look at in the 
context of Brent, these are: 
 

• Using research and proven methods (through the Education 
Endowment Foundations – EEF)   

 
• Clearly identifying eligible pupils 
 
• Clear methods for capturing outcomes and improvements 

 
• Barriers (or perceived barriers) to schools (i.e. the school with lots of 

eligible pupils) making even better use of the PPG 
 
What should the review cover?  

• How eligible pupils in Brent have been performing since the premium 
was introduced 
 

• How schools in Brent have been spending, managing and monitoring 
the Pupil Premium   
 

• The possible lack of correlation between schools with the highest 
number of eligible pupils and the schools making best use of the PPG   

 
• Identifying good practices in Brent schools, across the UK and learning 



 from national organisation such as the Education Endowment 
Foundation (EEF) 

 
• How could schools in Brent spend the premium more effectively to 

raise pupil attainment  
 

• The Future of the Pupil Premium in Brent -   future funding, changes 
for September 2014 

 
How do we engage with the community and our internal & external 
partners?  
Inviting relevant partners to all get involved; though workshops and discussion 
groups. 
 
Partners: Group 1  
School Leader (particular schools with high levels of funding)  
School Governors 
Relevant Council Departments (Education) 
 
Partners Group 2 
Teaching & Support staff  
Mentoring/School Support Services 
 

• Advertise the task group to partner & community groups to get involved 

o E-shot to Brent school Head Teachers  

o Advert in School Governors Bulletin  

• Visit a selection of Brent Schools receiving PPG 

• A small number of focused, one-to-one Interviews with head teachers 
an chairs of governors 

• Visit from or to good practicing schools (Pupil Premium Awards) 

What could the review achieve?  
• Set out shared expectations of how PPG is to be used/monitored in 

schools across Brent 

• Identify any ways in which the council and other partners can 

effectively support Brent schools to increase attainment through use of 

the PPG 

• Encourage further sharing of best practice with the aim that Brent 

schools are recognised for their effective use of the PPG 

• Influence school policies on effective management and monitoring of 

the Pupil Premium funding 


