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1.0 Summary 
 
1.1 The purpose of this report is to inform the Executive about the work undertaken by the 

Fostering Service between April 2011 and March 2012. The format and headings for the 
report are as set out in Fostering Regulation 2011. The report provides the Executive 
with information on the service offered to foster carers and outcomes for children 
including compliance with the National Minimum Standards. The report also updates 
Executive on the activity of the Fostering Panel and work undertaken to improve the 
recruitment and retention of foster carers.  

 
 

2.0 Recommendations 
 
2.1 Executive notes the contents of both the Fostering Service Annual Report and 

Regulation 35 Report.  
 
2.2 Executive approves the Fostering Service Statement of Purpose. 
 
 
3.0 Detail 
 
3.1 Brent Council is committed to ensuring that, wherever possible, children are supported 

to live and be brought up within their family and community network.  Where this is not 
possible and children need to become looked after by the authority, this should be in a 
family setting or in a placement which prepares them for this. As far as is possible, this 
will be with Brent approved foster carers.    
 

3.2 Foster Care is a highly regulated area of social work practice and there have been a 
range of new regulations and statutory guidance issued by the Department of Education 
(DfE) which took effect from 1 April 2011 and have been informed by the views of 
children and young people. The National Minimum Standards provide the framework 
against which OfSTED inspects local authority Fostering Services and Fostering 
Agencies. Considerable work has been undertaken in the last year within the service to 
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develop practice and procedures to ensure compliance with the new Fostering 
Standards and Regulations.   The standards also profile the central importance of the 
child’s relationship with their Foster Carer and the need for Foster Carers to be 
recognised as core members of the team working with the child. There is a recognition 
that Foster Carers need to be empowered to take on the day to day tasks of parenting 
and provide care in the same way as any good parent would do. 

 
3.3 The new Care Planning, Placement and Case Review Regulations 2010 also came 

into force in April 2011. The aim of the revised regulations and guidance is to 
streamline processes to increase the emphasis on more effective care planning for 
children in care.  These regulations highlight permanence as the underpinning 
concept for all social work with children and family support through to adoption.  
Permanence is defined as the framework for emotional, physical and legal 
permanence which gives a child a sense of security, continuity, commitment and 
identity.  

 
3.4  The service has been working to an Improvement Plan over the last two years, 

primarily focused on improving the overall quality of the service, increasing the use of 
Brent Foster Carers whilst decreasing reliance on more expensive Independent 
Fostering Agencies.   The service has an additional 25 Foster Carers approved in the 
last year, but to ensure quality within the service, 9 Foster Carers have either chosen 
to resign or have been deregistered.  

 
3.5  An Action Plan was implemented along with weekly case tracking meetings which 

proactively reviewed all activity within the service. All recruitment activities in relation 
to prospective carers (including initial visits and assessments) were tracked on a 
weekly basis to ensure that carers were assessed rapidly and to prevent no drift. 
Similar scrutiny was applied to the annual review process for Foster Carers and the 
management of any allegations against them.   

 
3.6  One of the main areas of focus in the Improvement Plan was on the quality of care 

given by Foster Carers. A comprehensive training programme with a dedicated 
training officer was implemented. This ensured all carers undertook their Children’s 
Workforce Development Programme qualification which is a regulatory requirement. In 
turn the standard of care has improved as Foster Carers knowledge, awareness and 
understanding has increased with improved training.  

 
3.7 Two years ago, Brent’s Fostering Service was losing carers to external providers and 

money was being spent on external fostering provision due to issues around the 
quantity and quality of Brent Foster placements. In 2010, the service had 81 children 
placed with Brent carers compared with 127 with Independent Fostering Agencies. 
Currently the service has 115 children placed with Brent Foster Carers compared with 
98 placed with Independent Fostering Agencies.  

 
 

Ofsted 
 
3.8 The Ofsted “Inspection of safeguarding and looked after children services” report 

published in November 2011, identified positive outcomes as well as areas for 
improvement for services to looked after children. Good practice and positive impact for 
looked after children were highlighted:  

 



 

V2 

• Children feel safe in their placements; Good long term placement stability for 
children, although further improvements are  needed in short term stability;  

• The presence of positive relationships between looked after children and their 
allocated qualified Social Worker;  

• The good quality of Brent Foster Carers and the quality of support they receive to 
keep children safe, including the provision of specialised support from CAMHS, 
which increases their knowledge and understanding of the needs of young 
people;  

• Evidence that Looked After Children are making satisfactory progress and 
enjoying school. Education achievement is improving and the dedicated 
Education for Looked After Children ‘EDLAC’ team ensures that educational 
support is available. Children  and Young People are encouraged to, and do 
participate in a good range of out of  school activities and successes are 
celebrated in achievement awards events; 

• Effective multi-agency work to support young people and reduce offending 
behaviour 

• The presence of the Kinship Care Team which has improved awareness of the 
need to consider a child’s wider extended network when looking at 
accommodation or permanence plans among professionals. Quality assurance 
of viability assessments has improved and all statutory requirements met. 

• Increased placement choice as a result of successful Foster Carer recruitment 
campaign 

 
Foster Carers 
 

3.9 Foster Carers continue to be well supported by the Service. This support includes 
regular supervisory visits by the Supervising Social Worker and monthly Foster Carer 
support group meetings which have taken place throughout the year. All Foster Carers 
are signed up members of Foster Talk - an independent advocacy and advice service 
for Foster Carers. 

 
3.10 In September 2011, the service launched a new initiative - the ‘Foster Care Focus 

Group’. The purpose of the group is to provide a participation / consultative forum for 
smaller groups of carers to engage with senior managers to address issues relating to 
foster carers and improve partnership working. The focus group will be the link between 
the Council and Foster Carers and will assist the effective flow of information between 
senior managers and Foster Carers. The group meets on the first Monday of every other 
month.  

 
3.11 Each local authority has been required to develop a Foster Carers’ Charter that sets out 

clear principles on how Foster Carers should be treated; it recognises their invaluable 
work and also profiles the expectations of carers. Within Brent the charter has been 
developed with carers and was launched at the Foster Carer Conference in June 2012.  

 
3.12 The annual black tie Dinner and Dance event for Foster Carers was held at the Quality 

Inn in Wembley on 9 December 2011 as a “thank-you” for all Brent’s Foster carers 
including Kinship Carers. The event was instigated at the request of foster carer and is 
extremely popular and well received, and this year approximately 125 people attended. 

 
Recruitment 
 

3.13 In the past 2 years the service has developed innovative recruitment strategies by 
exploring new ways to reach prospective carers such as: attending a National Islamic 
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Event at the Excel Centre in London, facilitating an Information morning at a Brent 
Somalian Community Centre and launching a mobile recruitment campaign using an 
open top double decker bus which tours Brent and neighbouring boroughs. We have 
also advertised by Life Screen in all G.P. surgeries and health centres, held information 
evenings, talked to schools, supermarkets and had great success advertising with 
IKEA.  

 
3.14 At the end of March 2012, 369 children were looked after by the Council. 213 of these 

children were placed in Foster Carer of which 115 children were placed with Brent 
Foster Carers and 98 children were placed with Foster Carers approved by Independent 
Fostering Agencies.   A further 35 children were placed with Kinship family / Friend 
carers.  

 
Fostering Panel 
 

3.15 Improvement has been made to the Fostering Panel to make sure it worked in an 
efficient and effective way. Additional panels were introduced to improve timeliness of 
approval and matching and a robust monitoring system was implemented, which alerts 
us to any potential delay and provides the opportunity to counteract it. Monitoring sheets 
are completed for each case presented at panel and the panel provides feedback to the 
Agency Decision Maker.  

 
3.16 The Panel makes recommendations to the Fostering Service and these 

recommendations are referred to the Agency Decision Maker for a decision as to 
whether a Foster Carer should be approved. There are two Agency Decision Makers, 
one is the Assistant Director, Children’s Social Care and the other is Head of Service - 
Social Care Locality Teams.   The Fostering Panel meets on a monthly basis and it 
feeds back any issues or concerns to the Registered Manager, who is the Head of 
Service, Placements. 

 
3.17 This year the panel introduced feedback from those attending to help improve the 

service delivery.   The following information was obtained from an analysis of the 25 
responses received..  

 
• All applicants felt they had been given appropriate information prior to Panel and 

that the process had been fully explained to them 
• 63% of applicants found the Panel to be easier to attend than they thought it 

would be whilst 26% found it to be as expected and 10% found it harder than 
expected.  

• All applicants except one agreed that there was nothing that should have been 
asked that was not, and all were glad they had attended.  
 

3.18 There have been no complaints or referrals to the Independent Review Mechanism 
(IRM) brought to the Chair’s attention in this period. 

 
3.19 In the past year Panel have had access to training with Social Care Staff which was 

facilitated by an external trainer, with a focus on refreshing understanding of Panel 
Members and Social Worker roles and responsibilities. The training was well received. 
Further panel training on the roles and responsibilities for panel members will be held 
September 2012. 

 
3.20 The CAMHS Service consists of four Clinical Psychologists who split their time working 

with ‘core’ CAMH LAC Team (which includes work with looked-after, Kinship and 
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Adopted children), and providing consultation, training and psychological input to 
workers within Brent Social Care. 

 
3.21 During the last year, the psychologists in the team have delivered 3 consultation/training 

sessions to Social Workers and Foster Carers. The sessions were on topics relevant to 
the relations between foster carer and child, such as how to explain bad news to a child; 
exploring the impact of past experiences on a carer’s potential ability to be a Foster 
Carer/Adopter; meeting with carers to improve aspects of their behaviour management 
skills of their foster-child.  In addition, over the last year they have provided over 200 
consultation sessions to social workers or carers on case specific issues. This is a highly 
valued component of the service and central to our strategy to support carers to care for 
challenging young people who would otherwise have to be placed in alternative (and 
more costly) placements. It makes a major contribution to enhanced placement stability 
by providing direct support to carers.  

 
3.22 CAMHS also provide a monthly Foster Carer Support Group. This was initiated 

following feedback from training where by some of the Foster Carers asked for a regular 
group to provide a space to discuss issues specific to the mental health and 
psychological wellbeing of foster children.  

 
3.23 The surgery has been well received and a service evaluation of it demonstrated its 

success at supporting and sustaining placements. This study was published in The 
British Psychological Society’s Journal ‘Education and Psychology’ Vol 28(3)2011, 
Hibbert G and Frankl, J. entitled A consultation service for Social Workers and Foster 
Carers in a child and adolescent mental health service’.  

 
Complaints and Allegations 

 
3.24 There have been four formal complaints to the Foster Service.   All were case specific 

and did not highlight any particular theme or trend / systemic issues for the service to 
respond to. All complaints were resolved at stage one within the service.  

 
3.25 There have been five allegations by children / young people against their Foster Carer or 

a member of the household. One allegation was substantiated, and the placement 
terminated; two allegations were unsubstantiated; two were inconclusive.   The learning 
from these cases was built into the training programme for carers and the development 
of a Policy and guidance for safe internet usage.  

 
Accidents, Injuries and Illnesses to children 
 

3.26 Accidents, illnesses and injuries have been notified via the Schedule  6 &  7 
monitoring systems to the Service. Most of these were minor incidents which did not 
require medical intervention but were dealt with via basic first aid and home remedies.   
However, four events required medical assessment / treatment. 

 
Children Missing 

 
3.27 The Placement Service is committed to safeguarding children and young people in 

particular those who are most vulnerable and at risk.  Last year, between April 2011 and 
March 2012 12 children went missing from foster homes.   All these children were of 
secondary school age and the majority stayed out overnight (usually with friends or 
family) and returned the following day.   In two cases where the child was away for a 



 

V2 

longer period of time the Local Authority knew their whereabouts and was in contact 
with them. They all returned safely to their foster carers. 

 
3.28 The service works within the Local Safeguarding Children Board’s policy framework for 

missing children and ensured that all those children who did go missing were visited 
and spoken to on their return.  
 
Child Deaths 

 
3.29 There have been no child deaths in Foster Care during this period. 
 

Ongoing Development of the Service 
 
3.30 Improvements within the service have been driven by a range of quantitative and 

qualitative initiatives. The increased use of better performance management information 
and the embedding of a culture around its use has been key. This has helped to drive 
improvements in recruitment activity of foster carers, placement activity of children, the 
speed of movement of children through the system to permanency, alongside other 
issues such as improved placement stability. The Head of Service monitors the overall 
performance of the service very closely to ensure that these improvements continue to 
be on target. This will continue to be a key component of developments over the coming 
year.  

 
3.31 Alongside these initiatives, the service will continue to focus on improving the quality of 

provision over the coming year. This will mean a continued focus on recruiting more 
Brent foster carers, building on the considerable success it has had in reducing the 
previous excessive reliance on expensive independent fostering agency placements. 
This drive to increase Brent foster carers has the added benefit that children are then 
largely placed within the Borough, meaning less disruption to their education as well as 
their peer and family networks.  

 
3.32 Equally, the service will continue to ensure that those foster carers who are recruited are 

well supported and provided with training programmes focused specifically on their 
individual needs as carers. Retention of good carers is paramount.  CAMHS will continue 
to work with carers to provide specialist advice and support. This support to foster carers 
also incorporates the annual review which looks at their suitability to continue to work as 
carers for Brent.  

 
3.33 Elected Members continue to play an important role in supporting the Fostering Service 

through membership of Foster panels and by promoting fostering in Brent. The Head of 
Service meets with the Director of Children and Families and the Lead Member of the 
Council on a regular basis to update on progress made through the Improvement Plan.  

 
3.34 Finally, the service is keen to be outward looking and is always exploring other 

collaborative arrangements. The service is an active member of the West London 
Fostering Consortium. The benefits of this partnership have been evident in the last 
year, whereby costs have been saved through sharing both information and training. 
Members meet bi monthly to share best practice and to look at responses to new 
government initiatives and changes in regulation. 

 
3.35 In the forthcoming year, further work will be undertaken to look towards the feasibility of 

sharing services. This will begin in April 2012 when Harrow will be sharing Brent's 
preparation training for foster carers.  
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4.0 Financial Implications 
 
4.1 There are no direct financial implications arising from this report. All activities and 

developments covered in this report have been undertaken from within existing 
budgets.  

 
5.0 Legal Implications 
 
5.1 The National Minimum Standards, together with Regulations relevant to the placement of 

children in foster care such as the Fostering Services (England) Regulations 2011, form 
the basis of the regulatory framework under the Care Standards Act 2000 for the 
conduct of fostering services. 

 
6.0 Diversity Implications 
 
6.1 There are no diversity implications contained within this report. 
 
 
7.0 Staffing/Accommodation Implications (if appropriate) 
 
7.1 There are no accommodation issues contained within this report. 
 

Appendices: 
 

• Appendix 1 - Fostering Service Statement of Purpose 2012 – 2013 
• Appendix 2 Regulation 35 Report.  

 
Background Papers  
 

• Regulations, Statutory Guidance and Minimum Standards  
 
Contact Officers 
Hilary Brooks interim Head of Service Placements.  
Brent House Annexe 356-358 Wembley High Road Middlesex HA9 6BX.  
Hilary.brooks@brent.gov.uk  
 
Graham Genoni Assistant Director Children’s Social Care. 
Chesterfield House, 9 Park Lane, Wembley Middlesex HA9 7RH 
Graham.genoni@brent.gov.uk  
 
 
KRUTIKA PAU 
Director of Children and Families 
 
 
 


