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Executive 

12 November 2012 

Report from the Director of  
Adult Social Services 

 
  

Wards Affected: 
ALL 

  

Authority to enter into a Partnership Arrangement under 
Section 75 National Health Services Act 2006 in respect of 
Brent’s Integrated Community Equipment Service 
 
 

 
1.0 Summary 
 
1.1 This report requests approval to develop and implement an agreement 

under Section 75 National Health Services Act 2006 and a pooled 
budget between Brent Teaching Primary Care Trust (Brent PCT) and 
the Council in respect of Brent’s Integrated Community Equipment 
Service (BiCES).   

 
2.0 Recommendations 
 
That the Executive: 
 
2.1 give approval to re-enter into a partnership arrangement to 31 March 

2013 for provision of Brent’s Integrated Community Equipment Service 
with the Brent PCT under Section 75 National Health Services Act 
2006 as set out in this report. Under this arrangement the Council will 
be lead agency on behalf of the partners (the Council and Brent PCT) 
with each partner being financially accountable for the actions and 
expenditure of each partner’s practitioners.  

 
2.2 give approval to the setting up of a pooled budget with Brent PCT 

under the partnership agreement and to the transfer of the Council’s 
pro rata contribution as set out in paragraph 4.1 for the financial year 
2012/13 to that budget. 

 
2.3 agree that the Council will be the budget holder for the pooled budget. 
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2.4 note that a written agreement is required to be entered into between 
the Council and Brent PCT in respect of the proposed partnership and 
to authorise the Director of Adult Social Services, in consultation with 
the Director of Legal and Procurement, to agree the exact form of that 
agreement. 

 
3.0 Detail 
 
3.1 The Council and PCT have worked together since March 2004 in the 

provision of an integrated community equipment service for Brent.  The 
Brent Integrated Community Equipment Service (“BiCES”) provides 
equipment such as Profiling Beds, Pressure Care, Hoists and Slings 
and specialist bespoke equipment to support adults and children in 
Brent. The service also carries out minor adaptations such as fitting 
stair and outside rails to help people remain in their homes. 

 
3.2 This arrangement was pursuant to a partnership agreement 

established under section 31 Health Act 1999 (now replaced by Section 
75 National Health Services Act 2006).  Initially Brent had its own in-
house Community Equipment Store but this was subsequently replaced 
by provision of BiCES though an external contract with Millbrook 
Healthcare and from July 2011 with Medequip, the provider to a 
London Consortium of Councils and Health Providers.  

 
3.3 The Executive on 12 February 2007 gave approval to the Council 

entering into a partnership arrangement with Brent PCT for up to five 
years duration for the provision of BiCES.  Unfortunately this 
agreement has recently lapsed.   

 
3.4 Officers consider that joint working with Brent PCT has over the years 

promoted efficient sharing and redistribution of equipment already 
purchased, returned and refurbished.  The partnership arrangements 
have also reduced the number of multiple visits to clients, as 
professionals from both sectors are able to access all equipment under 
a joint budget.  Having a common service means that there are 
common criteria for the provision of community equipment and that all 
professionals serving Brent have been able to come together to 
discuss and review the way in which BiCES operates. This has helped 
introduce new and better ways of working and change to more 
appropriate equipment.  Service Users of BiCES have benefitted by 
having access to the same high standard of community equipment 
whatever route they have become eligible for such equipment. The 
pooling of resources has also enabled BiCES to have greater 
purchasing power compared with the Council and Brent PCT acting 
independently which has brought economies of scale..  

 
3.5 Officers are of the view that the partnership arrangements with Brent 

PCT have worked well and therefore wish to enter into a new 
partnership agreement under Section 75 National Health Services Act 
2006 (“Section 75 Agreement”) with Brent PCT to continue to deliver 
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the benefits detailed in paragraph 3.4 above.  Given the considerable 
changes in Health commissioning at the current time, there is a need to 
regularise current arrangements with Brent PCT whilst continuing 
dialogue is held with new Health bodies emerging.  For that reason 
approval is sought to enter into a short term Section 75 Agreement with 
Brent PCT to 31 March 2013. 

 
3.6 Officers have discussed with Brent PCT the proposed arrangements 

under a Section 75 Agreement.  A continuation of existing partnership 
arrangements is considered the most appropriate way forward, with the 
Council being the budget holder for a joint budget.  For the year 2012-
2013 a joint budget of £1.1m has been agreed for the supply of 
Community Equipment to the population of Brent.  The proposed 
financial arrangements are that the PCT contribute 59% of the pooled 
budget, with the Council contributing 41%.  This is considered by both 
parties to be the equitable levels of contribution. Any spend over 
budget, should it occur, would be applied pro rata. 

 
3.7 Under the proposed Section 75 Agreement, the Council and Brent PCT 

will continue to provide BiCES via its contract with Medequip.  The 
Council is a founder member of the London wide framework agreement 
for the supply of community equipment under which Medequip was 
appointed.  This framework further increases the Council’s purchasing 
power and reduces administration costs for BiCES.  The Executive on 
15 November 2010 approved the award of a call-off contract from the 
framework for the period from 1 July 2011 to 31 March 2015, with 
provision for extensions to be agreed annually to April 2017. Officers 
expected to use the full term of the contract and for Brent to be 
involved in the writing of the next framework agreement for the Supply 
of Community Equipment across London Boroughs. 

 
3.8 Given the changes in Health and the emergence of new Health bodies, 

Officers would intend reviewing options post 31 March 2013 and will 
revert to the Executive with proposals as to future arrangements for 
BiCES. 

 
4.0 Financial Implications 

4.1 The pooled budget is agreed at £1.1m.  The contribution by the PCT 
equates to 59%, with the council contributing 41%.  This is in line with 
current spend patterns.  Any over / underspend will be allocated on this 
basis. 

4.2 The projected outturn for 2012/13 is currently projecting an overspend 
of £0.214m,  This has put a pressure on the department of £0.088m.  
Work is being undertaken by the department to bring this back into line 
by year end. 

4.3 This contract will end in March 2013, as the PCT ceases to exist as at 
that date. 
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5.0 Legal Implications 
 
5.1 Pursuant to Sections 74 and Section 75 of the National Health Service 

Act 2006, local authorities and NHS bodies are required to work 
together to improve health and health care and provision is made for 
flexible funding and working arrangements to establish this. This 
includes, but is not limited to a pooled budget arrangement as is proposed 
by Officers. 

 
5.2 As detailed in paragraph 3.1, the Council and Brent PCT have for some 

years operated a pooled budget under a partnership arrangement.  
This arrangement has recently lapsed and Officers wish to enter into a 
Section 75 Agreement in order to regularise arrangements with Brent 
PCT  

 
5.3 Officers intention is to enter into a Section 75 Agreement that largely 

mirrors the previous partnership agreement.  Such Section 75 
Agreement will need to address those matters required by regulations 
under the National Health Service Act 2006.   

 
5.4  As detailed in paragraph 3.7, the intention is for the Council and Brent 

PCT to continue to provide BiCES via an existing contract with 
Medequip.  There are therefore no new procurement implications as a 
result of the proposed Section 75 Agreement. 

 
6.0 Diversity Implications 
 
6.1  The proposals in this report have been subject to screening and 

officers believe that there are no diversity implications. 
 
7.0 Staffing/Accommodation Implications  
 
7.1 The proposals in this report have been subject to screening and 

officers believe that there are no staffing / accommodation implications. 
 
8.0 Background Papers 
 
8.1 There are no background papers. 
 

Contact Officers 

Phil Porter, Head of Reablement & Safeguarding, 
Adult Social Services, Mahatma Gandhi House 
 
Email phil.porter@bremnt.gov.uk 
Tel 020 8937 5937 
 
ALISON ELLIOTT 
Director of Adult Social Services 


