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1.0 Summary 
 
1.1 This report seeks Members’ approval of the lettings targets for 2005/06, and 

provides Members with an updated supply and demand analysis for housing, 
including lettings performance in 2004/05. 

 
 
2.0 Recommendations 
 
2.1 That Members approve the lettings targets for 2005/06, as detailed in 

paragraph 3.4.1 and Appendix E. 
 
2.2 That Members note the updated supply and demand analysis for housing, 

including lettings performance in 2004/05. 
 
 
3.0 Detail 

3.1 Supply & Demand Projection 
 
3.1.1 A summary of the Supply and Demand projection for social housing is 
 provided in the table, with a full version given in Appendix A.  

 



 

 
 

 
 
3.1.2 This model brings together information regarding the demand for housing from 

the homeless, Council tenants seeking a transfer and applicants to the 
Housing Register. This demand is mapped against likely supply levels. The 
distribution of lettings across the different groups will impact on the remaining 
demand from the different groups.   

 
3.1.3 The level of unmet demand in the Borough is expected to continue to rise – by 
 2007, as the table shows, we expect there to be around 20,000 households 
 with an unmet housing need.  
 
3.2 Housing Register and Transfer Demand 
 

Appendix B provides a breakdown of live applications on the Housing Register 
and Transfer list by demand group and the number of bedrooms needed. Total 
demand on these lists is currently 19,600 households.   

 
3.3 Homeless Applications and Decisions 

 
3.3.1 The Temporary Accommodation Update report, presented to the Executive in 

January 2005, provided members with a detailed analysis of trends in 
homeless applications and decisions. In summary, the upwards trend in 
homeless applications is expected to continue in 2005/06 and beyond.  

 
3.3.2 However the percentage of homeless applications which are accepted has 

decreased in comparison to previous years, whilst the number of cases which 
are closed, either because homelessness has been successfully prevented or 
the case is rejected, has risen. In 2004/05, 30% of all homeless applications 
received will be accepted; this is a reduction from 35% in 2003/04.  

3.3.3 There are a number of reasons for the drop in accepted homeless cases. In 
particular there is the continued good performance of the Homeless 
Prevention Team, who are part of the Private Housing Information Unit. Their 
early intervention in cases which are threatened with homelessness has 
meant that many are prevented from becoming homeless, for example 
through negotiation with landlords. In cases where the team can not prevent 
homelessness, they will seek to provide other housing solutions for the 
households, such as assisting them to secure alternative accommodation in 
the private rented sector.  



 

 
 

3.3.4 Officers expect that homeless acceptance rates will continue to drop with the 
launch of the in-house Advice Service in early 2005/06. This service will seek 
to intervene as early as possible in cases of potential homelessness, and offer 
appropriate advice and alternatives where-ever possible. 

3.3.5 The work of the in-house Housing Benefit Team also continues to contribute to 
the reduction in homeless acceptances. This team was originally set up to fast 
track all new Housing Benefit applications for Temporary Accommodation 
providers and direct lettings into the private sector (under the Assured Lettings 
Scheme). The team also helps to prevent homelessness in around 250 cases 
per year, where the landlords, whether private sector or a Housing 
Association, are seeking to evict a household due to rent arrears.  

3.4 Permanent Lettings against Targets 2004/05 
 
3.4.1 Final lettings figures for the year are still being collated at the time of writing, 

however the table summarises actual lettings performance to the end of 
February against the targets set at the beginning of the year.  

 
 

 

 
 

3.4.2 Overall, lettings are currently 21% below the pro rata targets. However officers 
anticipate that this shortfall will reduce to around 15% by the end of the 
financial year, although the original targets will not be met.   
 

3.4.3 A detailed analysis of lettings performance to date, including a breakdown by 
bedsize and category is provided in Appendices B and C.  

 

3.5 Lettings Targets 2005/06 
 
3.5.1 From an analysis of the trend in local authority and RSL lettings it is 

anticipated that there will be 1,080 lettings made in 2005/06. The table below 



 

 
 

summarises the distribution of these lettings across the different bedroom 
categories. 

 
BRENT AND HOUSING ASSOCIATION - Projected Lettings 2005 / 06

BSR 1 BED 2 BED 3BED 4 BED+ Total
Brent 101 266 132 60 8 567
RSL 9 175 192 100 37 513
Total 110 441 324 160 45 1080  

 
In addition officers expect to make around 60 lettings directly into the private 
rented sector through the Breaking the Chain scheme.  
 

3.5.2 Projected lettings can only meet a small proportion of the housing need in the 
Borough.  In 2005/06 we will be able to provide lettings to less than 6% of 
current applicants on the Housing Register and Transfer List.  Given that we 
can meet so little of the need in the Borough, the prioritisation of lettings is 
crucial. Members are therefore asked to approve the lettings targets set out in 
Appendix E. This lettings scheme supports a number of policy and strategic 
objectives, including the following: 

 
• Half of the available lettings are targeted to the homeless (a total of 535 

properties). The borough has the third highest number of homeless 
households in temporary accommodation in London. The Housing 
Strategy, which is informed by government policy, commits the 
Authority to aim for an ongoing reduction in temporary accommodation, 
especially in hotel type accommodation.  

• 20 of the lettings to the homeless are targeted for Children Leaving 
Care. 

• 12 lettings are targeted to aid in the regeneration programmes on 
Church End (8 lettings) and Stonebridge HAT (4 lettings).   

• 85 lettings are provided for move-on accommodation for Voluntary 
Organisations. These applicants will generally be leaving hostel type 
accommodation. A flow-through of applicants in this type of 
accommodation is essential, to provide better housing solutions when 
people are ready for independent living and to free up specialised 
accommodation for those who require it. This is a key theme in our 
Homelessness Strategy. 

• 33 lettings are provided to deal with urgent management transfers. In 
addition, 25 lettings are provided for instances where a transfer is 
required due to major works. 

• 25 lettings are provided for the Intra-Estate transfer scheme. 
• A number of smaller targets have been set to meet specific objectives, 

such as the target for the Rough Sleepers Initiative and Probation 
Services. These client groups are highlighted in the Homelessness 
Strategy as requiring support, which is in line with central government 
policy, and also compliments our approach to working with other 
Council services and agencies. 



 

 
 

• 50 lettings are provided for the Underoccupation Scheme. This allows 
those who no longer need family sized Council accommodation to 
move, therefore freeing up much needed larger size properties. 

 
3.5.3 Under the Locata scheme applicants are now expected to bid for properties, 

rather than have properties allocated to them. This could impact on lettings 
performance against targets for particular groups. Officers will therefore 
continue to closely monitor bidding for properties and if applicants who have a 
high priority are not bidding for properties, officers will seek to assist them. 

 
3.5.4 The Supply and Demand report presented to the Executive in April 2004 

indicated that the allocations policy was under review, and that the outcome of 
this review would be reported to members. Some initial exploratory work was 
carried out on this, however officers’ view was that a full review was not 
necessary at present. The existing allocations policy therefore remains as 
previously presented.  

 
4.0 Financial Implications 
 
4.1 The total budget for expenditure on Temporary Accommodation for 2005/06 is 

£6,342,000.  There are wider supply and demand factors which could impact 
on the ability  to control this budget. The lettings targets proposed in paragraph 
3.5 are designed to assist the Council in addressing the issues around 
demand from various priority groups and therefore minimise the use of 
temporary accommodation for homeless households. 
 

 
5.0 Legal Implications 
 
5.1 There are no legal implications arising from this report.  
 
5.2 The primary legislation that governs the allocation of new secure tenancies is 

given in Part VI of the 1996 Act, as amended by the 2002 Act.  As enacted, 
the 1996 Act introduced a single route into council housing, the Housing 
Register, with the intention that the homeless have no greater priority than 
other applicants for housing.  Councils were required to adopt an allocations 
policy that gave certain categories of applicants (set out in section 167) a 
“reasonable preference”, and to allocate strictly in accordance with that policy. 

5.3 Brent has adopted Locata, a choice-based Allocations Scheme, working in 
partnership with other local authorities and RSLs in the West London Alliance. 
Initially piloted on one-bed cases, the scheme was extended to all bed-sizes in 
December 2002. Establishing priority under Locata is accomplished by placing 
applicants in one of 4 broad bands of priority; within each band, priority is 
established by time in that band (or a higher one).  In effect, the highest 
priority bidder gets the property. 

5.4 Locata applies to all categories of applicant, including those seeking a 
 transfer within Council housing.  It is however both convenient and useful (not 
 least because it permits comparison with previous statistics)  to continue to 



 

 
 

 analyse demand and lettings by reference to (i) homelessness, (ii) Housing 
Register and (iii) transfer demand; but members must bear in mind that there 
is now no legal difference in the duties owed to each of these categories. 

 
6.0 Diversity Implications 
 
6.1 The most recent census data shows that Brent has the second highest ethnic 

minority population in London. The lettings targets, which are set annually, 
could potentially have a disproportionate impact on a particular ethnic group or 
groups. It is important therefore that this area continues to be closely 
monitored. 

 
7.0 Staffing/Accommodation Implications (if appropriate) 
 
7.1 None specific. 
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Appendix A – Supply & Demand Model 
 

 



 

 
 

Appendix B – Current Housing Demand – by list and bedrooms needed 
 
 

 
 



 

 
 

Appendix C - Lettings Performance 2004/05 (April – February) 
 

 



 

 
 

Appendix D – Lettings Performance 2004/05 (April – February) 
 

 



 

 
 

Appendix E – Lettings Targets 2005/06 
 

 


